
Companies are switching to Microsoft 365 for several compelling reasons:
 
Better security and compliance Microsoft 365 tops the list for many organizations. 
IDC's security analysis found that companies using Microsoft's security stack face 
40% fewer breaches than those juggling multiple security solutions.
 
Smoother integration with business systems means your Microsoft 365 environment 
connects naturally with your existing applications and legacy systems, reducing 
development headaches.

Rich collaboration tools in Microsoft Teams bring together chat, meetings, calls, and 
apps in one place – something many teams find more useful than Google's 
fragmented approach.

More granular control over all configurations with Microsoft 365, offering IT teams 
detailed and adaptable administration. In contrast, Google adopts a more simplified 
model, favoring ease of use but potentially lacking the depth of management that 
some IT teams require.

Microsoft 365 also works better for hybrid work models, with features built explicitly 
for teams splitting time between office and remote locations.

From Google
to Microsoft 365:
A Migration Guide
for Enterprises

Integration with Enterprise Systems

Microsoft 365 naturally connects with business-critical systems like SAP and Oracle 
for ERP, Salesforce for CRM, and many specialized industry applications.

For older applications without built-in connections, Syone's Microsoft integration 
services can build custom connectors tailored to your specific needs.

The Microsoft Power Platform gives you more muscle than Google Apps Script for 
automation. At the same time, SharePoint offers document management capabilities 
that simply outclass Google Drive when dealing with complex compliance 
requirements. As an added bonus, you can incorporate metadata and advanced 
research on Sharepoint, optimizing how you use your knowledge base.

Pre-Migration Assessment Framework

Before you start moving anything, you need a clear picture of your current 
environment. This helps you spot potential problems early and establish a baseline for 
your migration plan.
 

Data Discovery and Analysis
 
Start by making a complete inventory of your Google Workspace assets:
 
• Mail data: How big are your mailboxes and how long do you need to keep emails? 

Osterman Research finds that typical enterprise users have about 8GB of email.
• Drive storage: Look at how teams and individuals use storage space. A common 

occurrence will be that teams and collaborators will be using their drives to keep 
files, creating information silos.

• Collaborative content: Map out who's using Google Docs, Sheets, Slides, and Sites 
and how they use them.

• Third-party connections: List all apps that connect to your Google Workspace.
 
Pay special attention to files that are shared widely. These often represent important 
team processes that will need careful handling during migration.
 
Think of this as taking inventory before moving house—you need to know what you 

have before you can pack it properly.

That’s why a tailored assessment, like the one Syone provides, is crucial to avoid 
pitfalls and ensure business continuity from day one.

Technical Environment Evaluation
 
Now check if your technical setup is ready for Microsoft 365:
 
• Network Connectivity: Check your bandwidth using Microsoft's Network 

Connectivity Principles. Without a reliable internet source, you may work offline, 
limiting the application's usability.

• Device inventory: What computers, tablets, and phones must work with the new 
system?

• Browser dependencies: Do you have apps that only work in Chrome?
• Mobile management: Will you keep your mobile device management or switch to 

Microsoft Intune? By structuring your SharePoint by department or team, you can 
take advantage of clearer and streamlined mobile navigation.
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Introduction
Are you ready to transition from Google Workspace to 
Microsoft 365 but unsure where to start without 
disrupting your entire operation?

For enterprises, especially those in regulated industries, 
this transition carries significant weight. Done well, it 
boosts productivity and security. Done poorly? You're 
facing operational chaos and potential data loss.

This whitepaper maps out your path to a successful 
migration, helping you tackle the complexities with 
confidence and clarity.
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Understanding
the Microsoft 365
Advantage for Enterprises
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If you have people working in multiple 
locations or from home, this network 
assessment becomes even more 
important to ensure everyone gets 
good service after the switch.

Want to do an assessment but you’re not sure 
where to start? Contact Syone and we’ll make 
work together to make this happen.

https://www.syone.com/microsoft
https://learn.microsoft.com/en-us/microsoft-365/enterprise/microsoft-365-network-connectivity-principles?view=o365-worldwide
https://learn.microsoft.com/en-us/microsoft-365/enterprise/microsoft-365-network-connectivity-principles?view=o365-worldwide
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Migration
Strategy Development

Step 1: Create a Phased Migration Plan

Breaking your migration into manageable phases helps control both complexity and 
risk:
 
1. Discovery and Planning (4-8 weeks): Complete your assessment, build your project 
team, and map out detailed schedules.
2. Pilot Migration (2-4 weeks): First, move a small test group of 5-10% of users. 
Microsoft FastTrack data shows that good pilot programs lead to 60% fewer problems 
during full rollout. Ensure that your pilot group has logistic skills and knows how to 
guarantee that no key information is lost during the migration.
3. Core Service Migration (8-12 weeks): Set up security settings and move 
departments over individually.
4. Full Deployment (6-12 weeks): Finish moving mailboxes and collaborative 
documents. Migrate over the weekend to ensure minimal disruption.
5. Optimization and Decommissioning (4-8 weeks): Verify everything moved 
successfully and plan to reduce Google licenses. We advise that you maintain the old 
work environment for at least 30 days to minimize data loss.
 
For your pilot group, include people from each department and both casual and 
power users. When deciding which departments to move first, consider:

• Teams with lower business impact if something goes wrong
• Groups with fewer special applications
• Departments that adapt well to new technology
• Teams with strong internal champions for the change
 
Harvard’s research shows that moving departments in structured sequences while also 
evaluating department interdependencies will help identify a company’s optimal 
structure.

With Syone, we map out your most critical collaborative data first, flag fragile content 
like spreadsheets and forms, and design targeted migration tactics that avoid format 
loss and data silos.

Step 2: Implement Change Management
 
The technical side is only half the battle – getting people to use the new system is 
equally important.
 
Develop communication that speaks to different groups:
• For executives: Focus on return on investment, security improvements, and business 
outcomes.
• For department managers: Highlight productivity gains and training plans.
• For end users: Answer "what's in it for me" questions and provide clear timelines. End 
users will be most new users and should be supported with training sessions and 
through QAs.
 
Build a network of power users across departments to champion change. According 
to Prosci, migrations with good change management are six times more likely to meet 
their goals.

Set up feedback channels using Microsoft Forms to capture concerns throughout the 
process. This will help you fix issues quickly and show users that you're listening to 
their needs.

https://www.microsoft.com/en-us/fasttrack
https://online.hbs.edu/blog/post/organizational-structure
https://www.syone.com/microsoft
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• Network Connectivity: Check your bandwidth using Microsoft's Network 

Connectivity Principles. Without a reliable internet source, you may work offline, 
limiting the application's usability.

• Device inventory: What computers, tablets, and phones must work with the new 
system?

• Browser dependencies: Do you have apps that only work in Chrome?
• Mobile management: Will you keep your mobile device management or switch to 

Microsoft Intune? By structuring your SharePoint by department or team, you can 
take advantage of clearer and streamlined mobile navigation.

 

Technical Migration
Implementation

Step 1: Configure Identity and Access

Your identity management forms the foundation of your migration:
 
1. Set up Azure AD Connect: This tool syncs your existing directory with Azure Active 
Directory, creating the bridge between your environments.
2. Choose your authentication approach: Based on your security requirements, 
choose between password hash synchronization, pass-through authentication, or 
federation.
3. Map user accounts: Make sure Google accounts align with Microsoft identities, 
paying attention to naming differences.
4. Turn on multi-factor authentication (MFA): Add this security layer from day one. 
Microsoft Security reports that organizations using MFA and conditional access 
policies see 99.9% fewer account compromises.

 

Step 2: Migrate Email and Calendars
 
Moving email needs careful planning to avoid business disruption:
 
1. Set up mail routing: Create rules that ensure messages get delivered correctly while 
both systems run.
2. Group users logically: Organize migration batches by department or function to 
make the moves more manageable.
3. Time your moves strategically: Plan migrations during slower business periods, 
avoiding month-end closing or busy seasons.
4. Handle calendars carefully: Pay extra attention to recurring meetings and room 
bookings.

Step 3: Transfer Documents and Collaboration Tools
 
Moving documents involves both transferring files and converting formats:

1. Check document formats: Find Google-specific formats that need conversion.
2. Plan your folder structure: Move personal documents to OneDrive and team 
content to SharePoint sites. When migrating from one platform to another, Excel files 
are more susceptible to corruption. Pay extra attention to the documents after you’ve 
received them and guarantee that they are fully readable and functional.
3. Convert sharing settings: Carefully map Google's sharing model to Microsoft's 
permissions structure.
4. Plan for specialized content: Create specific approaches for Google Sites and 
Forms and decide whether to rebuild them in SharePoint and Microsoft Forms.

https://www.microsoft.com/en-us/security/blog/
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Moving email needs careful planning to avoid business disruption:
 
1. Set up mail routing: Create rules that ensure messages get delivered correctly while 
both systems run.
2. Group users logically: Organize migration batches by department or function to 
make the moves more manageable.
3. Time your moves strategically: Plan migrations during slower business periods, 
avoiding month-end closing or busy seasons.
4. Handle calendars carefully: Pay extra attention to recurring meetings and room 
bookings.

Step 3: Transfer Documents and Collaboration Tools
 
Moving documents involves both transferring files and converting formats:

1. Check document formats: Find Google-specific formats that need conversion.
2. Plan your folder structure: Move personal documents to OneDrive and team 
content to SharePoint sites. When migrating from one platform to another, Excel files 
are more susceptible to corruption. Pay extra attention to the documents after you’ve 
received them and guarantee that they are fully readable and functional.
3. Convert sharing settings: Carefully map Google's sharing model to Microsoft's 
permissions structure.
4. Plan for specialized content: Create specific approaches for Google Sites and 
Forms and decide whether to rebuild them in SharePoint and Microsoft Forms.

For complex Google Sheets 
with macros, Syone can create 
custom Power BI and Power 
Apps solutions that maintain 
your functionality while fitting 
into the Microsoft ecosystem.

https://www.syone.com/microsoft
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Managing Common
Migration Challenges

Overcoming Organizational
Resistance

Technical Challenge Solutions

Slow migration speeds: Use multiple migration servers and schedule transfers during 
off-hours. Microsoft migration guidance shows performance improves by up to 40% 
when scheduled during evenings and weekends.
Format conversion problems: When dealing with complex Google Sheets that use 
macros or Apps Script, tools like Transformer can preserve up to 95% of advanced 
functionality.
Network bottlenecks: If your company has multiple locations, set up local migration 
points to reduce traffic over your wide-area network. For detailed bandwidth planning, 
check out Microsoft's official Google Workspace migration guide.
 
Moving to Microsoft 365 is like moving to a new house – except you can't afford to 
have your belongings stuck in transit.

User pushback: Get stakeholders involved early and create structured adoption 
programs.

Business process impacts: Identify processes built around Google-specific features at 
least 8 weeks before migration. In banking environments, this often includes custom 
Google Forms workflows that need rebuilding in Power Automate.

https://learn.microsoft.com/en-us/exchange/mailbox-migration/office-365-migration-best-practices
https://developer.apple.com/documentation/createmlcomponents/transformer
https://learn.microsoft.com/en-us/sharepointmigration/mm-google-overview
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Post-Migration
Optimization

Step 1: Strengthen Security Measures

Follow Microsoft Secure Score recommendations to methodically improve your 
security posture. This tool gives you a measurable score of your security 
implementation with prioritized actions for improvement.
Set up Microsoft Defender for Office 365 with anti-phishing policies and safe 
attachment scanning to guard against email threats.

Step 2: Optimize Workflows and Productivity
 
Look for automation opportunities with Power Automate to replace manual processes. 
Focus on approval workflows and data transfers that can be automated to save time.
 
Build a Teams governance framework with clear policies for:
• Who can create new teams
• How teams should be named
• Limits on guest access
• When unused teams get archived
 
Create a SharePoint information architecture with appropriate metadata, content 
types, and site structures based on your organizational structure and document types. 
This will make content easier to find and support more sophisticated document 
management.

Forrester's research found that companies using Microsoft's 
Power Apps for process automation get a 206% ROI on their 
Microsoft 365 investment.

While these configurations follow best practices, applying them to your specific 
context requires careful planning. That’s where Syone’s expertise ensures seamless, 
secure implementation, minimizing the risk of access issues or identity mismatches.

https://tei.forrester.com/go/microsoft/powerappstei/?lang=en-us
https://www.syone.com/microsoft
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Conclusion

A successful migration from Google to Microsoft 365 requires careful planning, 
thorough assessment, and structured execution.

Organizations must evaluate their data, user needs, and security considerations to 
ensure a seamless transition.

For complex migrations, experienced guidance is crucial to navigating technical 
challenges and minimizing disruptions.

Proper planning reduces risks and accelerates time-to-value, allowing enterprises to 
maximize Microsoft 365’s collaboration, security, and productivity benefits.

Join many other enterprises and organizations in successfully transitioning with 
Syone’s expertise.

Contact us to take the next step, and we will work together to take your business to the 
next level!

Ready to transform
your business with
Microsoft 365?
Contact Syone for a personalized consultation
and let's build your digital future together. 

https://www.syone.com/microsoft
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Frequently Asked
Questions

1. How long does a typical enterprise migration
from Google to Microsoft 365 take?
The timeline for migration depends on enterprise size, data volume, and 
complexity. Small organizations may complete migration in a few weeks, while 
larger enterprises may require several months. Careful preparation, automation, 
and expert support can accelerate the process.

2. What are the most common data loss risks during migration?
Even with advanced tools, user errors or improper mappings can still cause loss. 
Syone’s migration includes pre-move audits, simulations, and validation checks to 
preserve every critical piece.

3. How can we minimize user disruption during migration?
Phased cutovers, coexistence configurations, and clear communication are key. 
Providing training and support resources ensures users adapt quickly while 
maintaining productivity.

4. What happens to our Google-specific workflows and scripts?
Google Apps Script automation may require reimplementation in Microsoft Power 
Automate. In cases where automation is complex, custom development may be 
needed to replicate functionality.

5. Is it possible to maintain both environments during the transition?
Yes, coexistence scenarios allow both platforms to operate temporarily. Mail 
routing solutions and proper licensing considerations enable a smooth transition 
without abrupt service interruptions. However, misconfigurations during this phase 
are common—and can result in duplicate meetings, delivery issues, or permission 
errors. Syone ensures smooth coexistence without operational hiccups.

6. WhWhat security considerations are most important during migration?
Identity security, data encryption, and access control must be carefully managed. 
Implementing multi-factor authentication and role-based access ensures a secure 
migration process.

7. How do we measure the success of our migration project?
Success metrics include data accuracy, user adoption rates, and business 
continuity KPIs. Regular post-migration assessments help refine processes and 
optimize Microsoft 365 usage.
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Who is Syone? Based in Portugal since 1999, Syone 
works with worldwide leading companies in Telco. 
Banking & Insurance Government, Utilities, Industry, 
Retail and Hospitality by implementing mission- 
critical projects and helping organizations to increase 
agility and to drive Digital transformation.

Also we are recognised as a Competente Center for 
Open Source, technologies such as Red Hat, Elastic, 
Zabbix, Microsoft and Suse.

All texts and images reproduced in this document are protected by 
copyright law and other protective laws.

The reproduction, modification or use of the aforementioned content 
in any form prohibited without the prior consent of Syone and other 
trademark holders.

https://www.syone.com/contact-us
https://www.syone.com/contact-us
https://www.syone.com/contact-us
https://www.syone.com/contact-us

Partner with Syone today!

Who is Syone?




